
Building an Inclusive and Equitable 
Community for Local Prosperity 

Nov. 14, 2019 
Frauenthal Theater 

HILT BUILDING BALLROOM 

INCLUSIVE PROSPERITY WORKSHOP 

Jamie Bracey Green, PhD Mike Green 
Director, Center for Inclusive 
Competitiveness® (CIC) 
Temple University 

Co-founder 
ScaleUp Partners LLC 



Building an Inclusive and Equitable 
Community for Local Prosperity 

Nov. 13 – 14, 2019 
Frauenthal Theater 

Muskegon, MI 

RECAP OF WEDNESDAY 



Welcome/Purpose (10 min) 

Previous evening recap w/Q&A (20 min) 

Objectives of the session/expectations from participants (10 min) 

SMALL GROUPS: Developing a Muskegon 2040 Vision Statement (40 min) 

SMALL GROUPS: Applying the Vision to economic inclusion and equity (40 min) 

Final Reports 

Wrap up and Q&A 

WORKSHOP AGENDA 



RECAP takeaways 



• CEDS Review 

• Futuristic 
Thinking 

• Brainstorming 

• Synthesize a 
Vision 
Statement 

VISIONING MUSKEGON 2040 



Envision Muskegon 2040:  
What would you like it to be - WHY? 

VISIONING REPORT OUTS 



MVP – Most Vulnerable Populations 

WORKSHOP DEFINITIONS 

SQB – Status Quo Beneficiaries 

Equity – Ownership stake/share of prosperity 

Generational Wealth – Ownership of assets that can be passed down 

Inclusive Competitiveness – Strategies that improve the measurable 
productivity of underrepresented populations in the innovation 
economy (i.e. minorities, immigrants and white women) 



EXAMPLES OF EQUITY IN OWNERSHIP 

• Executed contract with clearly defined 
ownership and ROI 

• Access to capital for both CapEx and OpEx 
• Best value “D&I” procurement policies 
• MVP intergenerational transfer of 

“sustainable” wealth 



EQUITABLE OWNERSHIP 
Owning a share of Muskegon’s prosperity pie 

Let’s examine 11 elements 
of the prosperity pie in 
Muskegon’s economic 
ecosystem through the lens 
of the MVP & SQB 



PROSPERITY INGREDIENTS 

Housing 

Economics 

(CEDS) 

Business  
Industry 

Labor 

Community 

Narrative  

Education 
Natural Resource 

& Land Use 

Gov’t 
Procurement 

Policies 

Capital Access/ 
Entrepreneurship 

Energy 

Transportation 



What 
benefits 
would OZs 
reap for 
Muskegon 
residents 
in the OZs 
if YOU 
were 
designing 
the 
strategy 
with 
equitable 
ownership 
outcomes? 



What 
benefits 
would OZs 
reap for 
Muskegon 
residents 
in the OZs 
if YOU 
were 
designing 
the 
strategy 
with 
equitable 
ownership 
outcomes? 



EQUITABLE OWNERSHIP EXERCISE 
“Owning a share of Muskegon’s prosperity pie” 

DIRECTIONS 

1. Join a subgroup 

2. Review data on Most Vulnerable Populations 
(MVP) vs Status Quo Beneficiaries (SQB) 

3. Complete chart with identifiable descriptors 

 



EQUITABLE OWNERSHIP EXERCISE 
“Owning a share of Muskegon’s prosperity pie” 

SMALL GROUP EXERCISES 

What does [INGREDIENT] look like for Muskegon’s 
MVP vs SQB in measurable impact for each? 

• Year 2000 
• Year 2020 
• Year 2040 



EXAMPLE “EDUCATION” 

MVP SQB 

YEAR 2000 Measures / descriptors Measures / descriptors 

YEAR 2020 Measures / descriptors Measures / descriptors 

YEAR 2040 Measures / descriptors Measures / descriptors 



EQUITABLE OWNERSHIP EXERCISE 
SMALL GROUP REPORT OUTS 

• Which ingredients most approach equity? 
• Which have MVPs furthest from SQB? 
• Which ingredients are prioritized in the 

CEDS or Business Benchmarks? 



2040 VISION STATEMENT 

What will Muskegon’s 2040 
prosperity pie look like for MVPs 
and SQBs in the context of the 11 
economic ingredients? 



GETTING FROM TODAY TO TOMORROW 

What would a 1% change in MVP 
productivity mean for Muskegon by 2040? 
 
Identify the low hanging fruit to modify the 
CEDs… and begin there! 
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